Cic ki ning lanh dao gi4o duc thé ki 21 khac gi so véi cac ki ning lanh dao
gido duc truyén thong?
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Tiéng anh :

What are differences between 21 c educational leadership skills and traditional
ones? 1) Educational leaders in 21 c are living in ICT environment; 2) His/her school is a
digital school. Therefore, A.he/she has to be a 21 c citizen with 21c skills; who obtained a)
the core subjects and 21st century themes (such as language arts, mathematics, science,
global awareness, and financial literacy); b) Learning and innovation skills (such as
creativity and innovation and critical thinking and problem solving); c) Information, media,
and technology skills; d) Life and career skills (such as initiative and self-direction). B.
he/she has to use ICT skills to lead and manage his digital school where sutdents, teachers
are ICT proficient people, school where there is a digital instruction, digital curriculum,
online courses, online assessment, where all administrative works are used ICT; C. He must
be a creative leader to adapt himself to the ICT environment and to change this environment
for his school to adapt and develop.

Tém tit

Lanh dao gido duc thé ki 21 sit dung cdc ki ndng ki thudt dé chi dao va quan Ii nha
trieong thé ki 21: nha trwong ki thudt so véi doi ngii gido vién va hoc sinh thanh thao céc ki
nang cong nghé thong tin, chi dao chwong trinh hoc va qud trinh day hoc dién ra trong moi
trieong ki thudt s6, thiee hién cdc chike ndng quan i thong qua cdc phirong tién ki thudt.
Trong thé ki 21 ngwoi lanh dao gido duc phdi ¢é ning liec sang tao dé thay déi ban than minh
va thay déi nha trieong phit hop véi méi triwong thay doi nhanh chéng ciia xd hoi cong nghé
théng tin. Ho c6 sw hiéu biét va tam nhin toan cau, khéng chi cé cac ki nang ICT nhw nhiing

céng dan binh thwong khdc ma sit dung cdc ki nang nay dé lanh dao, quan li va sdng tao.

Néi dung

Thé ki 21 1a ki nguyén cua cong nghé thong tin va truyén thong . Budc sang thé ki 21
lodi ngudi budc sang mot thé ché xa hoi méi : xa hoi thong tin. Cong nghé th 6ng tin truyén
thong (ICT) da tao nén su khac biét cua th ki 21 véi nhitng thé ché xa hoi trude d6  trong
cach thirc cdu triic x4 hoi, san xuat kinh té, giao tiép, van hoa, khoa hoc ki thuat va gido duc .
Chua bao gio thong tin phat trién nhanh nhu nhimg nim  nay cua thé ki 21. Théng tin trd
thanh phuong tién chinh cho sy phét trién kinh té, giao tiép va gido duc va 1am cho con ngudi
trén toan cau két ndi vao nhau thanh nhirng t6 chtrc x4 hoi 16n khong phén biét ting bac. That
ching c6 gi ngac nhién khi tit ca cac nudc d6 x6 vao dau tu cho ki thuat va ICT , nude cang
giau cang dau tu nhiéu cho ICT va cang thu dugc nhiéu loi ich kinh té - x& hoi tur su dau tu
nay (Dé biét thém th ong tin xin tham khao Dirk Pilat, 2003, books.google.com.au/books).
Trude thong tin, tit ca moi ngudi déu ¢ quyén binh dang nhu nhau . Tuy nhién dé binh dang,
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mdi nguoi can trang bi cho minh cac ki nd ng séng trong xa hoi d6 , nhitng ki nang tim kiém
va str dung thong tin ma cac nha gido duc va chinh tri goi 1a ki nang thé ki 21 (21c skills).

Nhimg kién thirc va ki ning cua cong dan thé ki 21 duoc xac dinh theo nhing cac h
khac nhau nhung t yu trung lai gdm : (Partnership for 21c skills, 2006, 2009 va céc tac gia
khac) ki ning hoc tap subt doi , ki ning sang tao , cac ki nang thong tin , truyén thong va ki
thuat, nang luc san xuat kién thic (két qua cua tu duy sang tao, biét phé phan va biét sir dung
thong tin), ning luc canh tranh va h op tic. Bén canh d6 cac ki ning séng va ki ning nghé
nghiép (kha ning linh hoat va thich tng, tu quan, cac ki ning giao tiép xa hoi va giao tiép da
van hoa, trach nhiém xa hgi va lam viéc c6 nang suét, cac ki nang lanh dao va chiu trach
nhiém ddi véi ban than...) dong vai tro quan trong d6i voi sy phat trién va thanh cong ctiia mdi
ngudi. Con ngudi can c6 cac hiéu biét vé toan cau, kinh doanh va tai chinh, ¢6 cac gia tri dao
duie co ban: trung thuc, that tha, biét thong cam, chia sé, biét tha thi, biét on, hoa binh, hitu
nghi, tinh yéu va long kinh trong.

Nhimng kién thirc, ki nang va cac gia t ri dao dirc ndy hoa quyén vao nhau trong mot
con ngudi. Vi du khi néi vé ki ning hoc va sang tao nguoi ta mudn ndi vé kha ning cua con
ngudi biét hoc tap sudt doi va st dung thong tin dé sang tao . N6 doi hoi con ngudi cac ning
lyc tim kiém, phan tich, xir I va st dung thong tin mot cach ¢ hiéu qua, biét hop tac dé sang
tao tap thé qua cic mang x4 hoi. Dé tim kiém va sir dung thong tin, con ngudi cin co cac kha
nang tu duy phé phan va giai quyét van dé, giao tiép va hop tac, cé cac hiéu biét toan ciu. Dé
c6 thé giao tiép va hop tac con nguoi can co cac gia tri dao dirc can thiét.

McVerry, Zawilinski va O 'Byrne (9/2009) cho rang dé c6 nhitng cong dan nhu vay
nha truong can day hoc sinh 5 nhém ning luc co ban sau:

Sdng tgo: Hoc sinh sir dung cac ki ning tu duy phan ki dé dua ra cac cau hoi va cac
tir khoa chinh cho viéc tim kiém thong tin trén mang ctia minh. Cac em thyc hién cac
du an hoc tap doi hoi thé hién sy sang tao trong viéc bay to quan diém cua ban than.

Giao tiép: Hoc sinh chia sé nhitng gi cac em hoc duoc trong cac nhém nhé va véi

toan 16p hoc. Cac em giao tiép v4i dong dao cac doc gia thong qua viée dua cac thong

tin cua minh 1én cac blog.

Hop tac: Hoc sinh hop tac voi nhau dé sang tao kién thirc thong qua mang va cac

tuong tac xa hoi trén mang. Cac em dénh gia 1an nhau sir dung cac phuong tién ki

thuat va qua cac trao d6i dang tin nhén.

Tw duy phé phan: Hoc sinh lya chon thong tin, phan tich va danh gia va st dung

nhimng thong tin pht hop voi chu d& ma cac em dang hoc tap.

Téng hop: cac em hoc cac ki ning doc trén mang , nhu phan biét ban gdc va ban di
qua bién tap, doc va danh gia thong tin tir nhirng goc do khac nhau.

Pé dao tao dugc nhitng con ngudi nhu vdy  can ¢6 mot nén gido duc méi va nhitng
nha gido duc méi. Nén gido duc méi nay duoc goi 1a nén gido duc ki thuat sé . Va trong nén
gido duc d6 hoc sinh , gido vién, cac nha quéan 1i gido duc khong thé  thiéu nhom ki ning ki
thuat. Chang c6 1i do gi dé gido vién khong co cac ki nang ICT trong khi hoc sinh cia ho la
nhirng nguoi thanh thao ki thuat va dé dao tao cac em c6 cac ki nang thé ki~ 21! (“Today's
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teachers must use technology if students are to gain 21st-century skills”- Christine Van
Dusen). Va vi vy chang c6 li do gi dé cac nha quanli , lanh dao gido duc khong c6 cac ki
nang ICT trong khi hoc sinh va giao vién cua ho thanh thao cac ki nang nay . Hon ntra cac
nang lyc va ki niang ICT cua lanh dao nha trudng rat quan trong dé tao cac co hdi hoc tap
thanh cong cho hoc sinh trong nha treong . Nghién clru cua Becta ICT research (8/2003) cho
thdy nang lyc 1anh dao ICT ding hang thr 2 sau nang luc day hoc st dung ICT cua gido vién
trong viéc tao cac co hdi hoc tap ICT cho hoc sinh . Co hoi hoc tap ICT duoc dinh nghia 14 s6
lwong va chét lugng cac co hoi ma mot nha trudng cung cap cho hoc sinh dé cac em phat
trién cac kinh nghiém sir dung ICT. Co hoi ICT tét 13 noi ICT duoc st dung c6 hiéu qua dé
nang cao chét lrong qua trinh va dat dugc cac muc tiéu hoc tap cu thé cua bai hoc.(Bang 1)
Bang 1. Nang luc ICT va cac co hoi ICT

Yéu to Néu yéu t6 nay khong | Néu yéu t6 nay rat | Sy khac biét
dam bao thi co bao | tét thi c6 bao nhiéu | gitta  khong
nhiéu truong cung cip | trudng cung  cap | dam bao va rét
cac co hoi hoc tap ICT | cac co hoi hoc tap | tot

t6t? ICT tot?
Ngudn lyc ICT 10% 62% 52%
Lanh dao nha truong 23% 40% 17%
Lanh dao ICT 1% 74% 73%
Day hoc tong thé 12% 71% 59%
Day hoc ICT 0% 81% 81%

Becta ICT research (8/2003)

Bén canh cac ki ning linh dao va quan li truyén thd ng thi cac nha lanh dao giao duc
thé ki 21 nhat thiét phai c6 cac ki nang ICT . Céc ki ning ICT dugc thé hién trong tat ca cac
chtrc nang quan 1i va lanh dao . Cac ki ning lanh dao truyén thdng dugc phat trién duéi
nhiing hinh thirc méi dap mg cac yéu cau lanh dao giao duc trong nén giao duc ki thuat sd
nhu giao tiép sir dung cac hinh thic online , cac phuong tién ki thuat hién dai (mobi, email,
chat, blog...). chi dao day hoc online, 1ap ké hoach va quan 1i cac hoat ddng clia nha truong
sir dung cac phan mém quan li tin hoc tir ghi danh hoc sinh dén theo ddi qua trinh hoc tap
danh gia cac em thong qua cac phan mém trén mang , thyuc hién cac hoat dong mark eting...
(Tham khao : Discovery Education Assessment : progress Zone,
http://discoveryeducation.com/products/assessment)

Nim 2008 UNESCO ban hanh chuén ki thuat cho gido vién ¢ cac nudc o trinh do
phat trién kinh té va xa héi khéc nhau & cac mic x6a mu ICT , thanh thao ICT va st dung
ICT dé sang tao . Truéc UNESCO tir nhitng nim 2000 céc nudc phat trién  (Anh, Mi, Uk,
canada...) da ban hanh chuan ICT cho gido vién , gido vién va hoc sinh  va cac chuén nay
duoc cai tién thuong ki dé phu hop véi cac yéu cau moi.

Chuan va tiéu chi gido duc ki thuat qudc gia cho cac nha quan li gido duc do NETS cua
Mi ndm 2009 dua ra nhu sau:



1. Lanh dao va vién canh. Cac nha lanh dao giao duc khuyén khich va lanh dao qua trinh
xay dung va thyuc hién vién canh ddi véi viéc str dung ki thuat trong gido duc nham hd trg
va thuc hién chat luong giao duc XUAt sic trong toan bd td chic.
2. Vin héa hoc tap thoi dai ki thuét sb. Cac nha lanh dao gido duc xay dung, khuyén
khich va duy tri van hoa linh hoat cua thoi dai hoc tap ki thuat s nham tao diéu kién hoc
tap cho tat ca cac hoc sinh:
3. Xuit sic trong viéc thwe hanh chuyén mén. Cac nha gido lanh dao gido duc xay
dung mai trudng cho viée phat trién chuyén mén va sang tao, tao quyén cho cac nha gido
duc nang cao thanh tich hoc tap cua hoc sinh bang viéc sir dung nhimg phuong tién ki
thuat va cac ngudn luc ki thuat sé hién dai nht.
4. Cai tién c¢6 hé théng. Cac nha lanh dao gido duc dam bao sy quan li va lanh dao ddi
VGi viéc sir dung c6 hiéu qua cac phuong tién ki thuat so.
5. Cong dan ki thuat s6. Cac nha lanh dao gido duc 1am mau hinh va hd trg viéc hiéu cac
van dé dao durc, xa hoi va phap luat lién quan dén ki thuat, cong ngh¢ va céc trach nhiém
khi tham gia vao moi trudng van héa ki thuat so.

Ciing nhu moi cong dan khac trong thoi dai ki thuat sé, cac nha lanh dao gido dyc can

c6 nang lyc sang tao.

Séang tao lién quan dén céac ki ning dua ra cic y tudng va cac san pham mai , chat
lugng cao. Vi sdng tao dua ra cac y tudng mdi ma moi nguoi phai lam theo nén no6 1a
mot nang lyc quan trong cua lanh dao (Amin Senin,2009).

Ning luc sang tao doi hoi kha ning tu duy theo kiéu méi , vuot ra khoi khuén khé caa

tu duy truyén thong do kiéu quan i mot chiéu tir trén xudng. Nguoi lanh dao sang tao dua ra
nhiing ¥ tuéng mdi va chap nhan cac y tudng méi , khac biét véi y tuong cia minh . Ho c6
kha ning hinh dung vién canh ciia nha truong dua trén nhimg hiéu biét vé cac xu hudng gido
duc, kinh té, xa hoi va phat trién khoa hoc ki thuat trong tuong lai , tim ra cach di méi dé dat
dugc vién canh doé.

Nhitng ning luc nay duge Amin Senin(2009) phat biéu cy thé hon nhu sau: d6 1a ning
Iic tri tué khoa hoc , kha niang goi nhd, nhan biét, phan tich, danh gia va binh luan thong tin .
Nguoi lanh dao thong minh str dung cac kién thirc va kinh nghiém dé tao su thay ddi cta ban
than, nham thich nghi vi moi truong va thay doi méi truong do dé tao mot méi truong lam
viéc moi.

Tom lai: 1anh dao gido duc thé ki 21 sir dung cac ki nang ki thudt dé chi dao va quan 1i nha
truong thé ki 21: nha trudong ki thuat sb voi doi ngli gido vién va hoc sinh thanh thao cac ki
ning cong nghé thong tin , chi dao chwong trinh hoc va qua trinh day hoc dién ra trong méi
truong ki thuat sb, thuc hién cac chirc ning quan 1i thong qua cac phuong tié n ki thuat. Trong
thé ki 21 nguoi lanh dao gido duc phai co nang lyc sang tao dé thay doi ban than minh va
thay d6i nha truong phu hop vi méi trudong thay dbi nhanh chong ctia xa hoi cong nghé
thong tin. Ho c¢6 su hiéu biét va tim nhin toan cau , khong chi ¢6 cac ki nang ICT nhu nhiing
cong dan binh thuong khac ma sir dung céc ki ning nay dé lanh dao, quan li va sang tao.
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