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Tém tit: Bai viét tong hop két qua khao sit 173 giang vién tai cdc truong dai hoc, cao dang trén
dia ban Tay Nguyén nhim tim kiém nhimng rao can trong viéc hinh thanh nhém nghién ctru. Két
quéa khéo sit cho thay, ban than cdc giang vién con xem nhe vai trd ctia 1am viéc nhém, chua c6
thai do tich cyc ciing nhu cong nhén lgi ich nhém. V& yéu t6 ciia nhém thi hién cdc giang vién
chwra nim duoc muc tidu cia nhém nghién cuu cling nhu cach thuc khi hop nhém dang 1a nhiing
rao can chinh. Ngoai ra, nhitng khia canh vé ph1a nha tm(mg nhu co s& vat chit, thiéu sy hop tic

véi ban nganh, tha tuc hanh chinh rudm ra, thiéu su hd tro cua quan ly vé mat tai chinh...

cling la

tac nhan céan tr¢ phat trién nhém nghién ctru. Trén co s& d6, cac nha quan tri tai cac trudng dai hoc
c6 the de xuat thém nhiing chinh sach phat trién nhém nghién ctru phu hgp véi don vi.

Twr khoa: Giang vién, Tay Nguyén, rao can, nhém nghién ctu.

1. Dit véan dé

Khoa hoc va cong nghé dong vai tro quan
trong trong viéc thiic day phat trién kinh té, xa
hoi. Trong giai doan hién nay, su gia ting cac
hoat dong li€n nganh, tinh phiic tap kém theo
chi phi cao trong khoa hoc hién dai budc cic
nha khoa hoc phai hgp tdc véi nhau [1]. Su hop
tdc nay hinh thanh mang ludi khoa hoc rdng
16n, gitp chia sé kién thic, chuyén giao cong
nghé nhanh chéng.

Tay Nguyén c6 vi tri dia chinh tri quan
trong, dugc thién nhién uvu dai vé tai nguyén
thién nhién nhung téc do tang truong kinh té,
thu nhap ctia nguoi dan thap nhat ca nudc. Mot
trong nhitng nguyén nhén chinh la sy tng dung
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khoa hoc va cong nghé vao san xuat, doi séng
con han ché. So két giita ky chuong trinh Tay
Nguyén 3 vao nim 2014 cho thdy hién Tay
Nguyén hinh thanh dugc mang ludi hon 600
nha khoa hoc chu nhiém dé tai va chu tri dé tai
nhénh, tap hop dugc hon 2.000 can bd khoa hoc
diéu tra khao sit. Day nhu 1a diém sdng cho
hoat ddng nghién ctru khoa hoc tai khu vuc nay.
Theo bdo cdo cua Ban chi dao Tay Nguyén nam
2014, toan vung Tay Nguyén c6 15 pho gido su,
103 tién si, 1.500 thac si va 43.505 nguoi cé
trinh d¢ dai hoc (sé nhén lyc ¢6 hoc ham, hoc vi
cao phin 16n tap trung & cdc co s¢ dao tao,
trung tim nghién ctru). SO liéu trén da khéing
dinh nhitng ngudn luc déng quy vé doi ngii can
bd khoa hoc. Bai toan dit ra cho khu vyc nay la
1am thé nao dé phat huy nhitng thé manh trén va
trién khai thuc hién c6 hi€u qua hoat dong khoa
hoc trén dia ban.



P.T.T.Triic, N.T.N. Loi / Tap chi Khoa hoc PHQGHN: Nghién ciru Chinh sdch va Quan Iy, Tap 32, 56 2 (2016) 100-109 101

Xuit phat tir thyc tién d6, nghién ctru nay
nham 1am rd céc khai niém vé nhém nghién ctru
va mang lu6i nghién ciru, khiang dinh vai tro
cua nhém nghién ctru (NNC) giang day trong
xay dung mang ludi nghién ctru, danh gid thuc
trang NNC ciing nhu x4c dinh nguyén nhin dan
dén viéc hinh thanh cdc NNC kém hi¢u qua.
Bén canh d6, nghién cuu con chi ra co sé dé
hinh thanh mang ludi nghién ciru va dé xuét cdc
chinh sich phu hop trong t6 chirc trién khai
nghién clru cic van dé cua Tay Nguyén tor mo
hinh NNC.

2. Co s Iy luan

2.1. Tong quan vé nhom nghién cuu va mang
lwoi nghién cuu

Nghién ctu 1a mét qué trinh c¢6 cic budc
thu thap va phan tich thong tin nhim gia tang sy
hleu biét ciia ching ta vé mot chu dé hay mot
van dé [2]. Triét Iy 1am viéc theo nhém 1a hi¢u
tmg s6 dong (chir khong phai 1a sé dong), 1a
hiéu qua cua sy ké thira va liiy tién. Néu nhém
nguoi hop tic dé 1am viéc ciing nhau thi hiéu
quéa chung sé& ting 1én rat nhiéu so voi lam viéc
theo muc tiéu cua ting cd nhan va sé duoc iy
tién theo thoi gian, dac biét trong linh vyc
nghién ctru. Vi khi d6, thé manh cua timg ngudi
s& duogc phat huy téi da theo s cong hudng 1an
nhau, con diém yéu thi lai dugc bu dap. Trong
bbi canh hién nay, voi tinh chit lién nganh,
xuyén nganh, li€n ving dugc quén triét khong
chi trong hoat dong KHCN, ma trong tét ca cic
hoat dong cua xa hoi déu phéi lam viéc trong sy
hop tac.

Nhiing nghién ctru trudc da sir dung so do
nhanh ciy dé mo ta khéi niém mang ludi khoa
hoc [3]. N6 duoc tao thanh véi cdc didu khoan,
quy dinh chung ciia NNC dya vao cdu tric,
chtrc nang, muc dd twong tic trong cic nganh
khoa hoc khiac nhau. Vi vdy, mang ludi khoa
hoc duoc hiéu la: “Céc nha khoa hoc trong
nude tao thanh mdt cong déng khoa hoc quéc
gia, mot cong dong trong mang ludi khoa hoc
thé gisi” [4].

2.2. Cdc nghién cuu trudc day

2.2.1. Nghién citu trong nudc

NNC la mdt tap thé nghién cuu/hoat dong
khoa hoc dugc thanh 1ap mot cich ty nguyén
hay theo y dd phét trién cua td chuc (nhung
khong phai 1a mot don vi hanh chinh). Vai tro
ctia NNC anh hudng 16n dén chét luong ctia cic
cong trinh nghién ctru. Kinh nghiém cia cic
truong Pai hoc Téng hop Matxcova mang tén
Lomondxdp, ¢6 mot hé thdng to chirc dién hinh
cho mét dai hoc hién dai: Truong, roi dén
Khoa, dudi Khoa 14 cic B0 mdn va trong Bo
modn 12 cic NNC. Ngoai cdc tap thé nhu vay
trong mdi Bo mon, trong Trudng con c6 cic tap
thé nghién ctru khoa hoc lién b mdn, lién khoa,
cdc vién va trung tdm, tao nén hé théng NCKH
rat virng manh cda Trudng [5].

Téc gia Pang Hing Théang, xdc dinh cong
thiec dé thanh cong trong NCKH= Nding luc
nghién cuu+ Dong luc nghién cuu + Moi
trweong nghién ciru tot [6]. Trong d6, yéu tb
dong luc nghién ctru ¢6 tdc dong khong nho va
la van dé nan giai hién nay tai cic trudng dai
hoc, boi thu nhap cua giang vién tré qud thap,
dong luong khéng du trang trai sinh hoat phi
cho nén viéc lo toan bao dam cudc séng khién
ho khong dii tim tri ciing nhu dbc toan luc cho
nghién ctru khoa hoc. V1 vy, can c6 chinh séch
khuyen khich gidng vién c6 nghién clru cong bo
qudc té (cao hon so voi giang vién khdc). Vé
moi trudng nghién ctru ¢ phan cimg va phan
mém. Phan ctng chinh 1a co s& vat chat nhu
phong thi nghiém, trang thiét bi phuc vu nghién
ctru hién con so sai, chua dat chuén. Thém vao
d6, yéu t6 mém chinh 12 NNC hién con & mic
so khai. Méac du ¢6 nhém lam viéc nhung chi
mang tinh hinh thic, mdi nguoi theo mot van
dé riéng 1¢ nhung khong tao tiéng néi chung,
huéng dén myc dich chung, cho nén khong phit
huy dugc sy hop tdc, trao dbi, chia sé y tuéng
voi nhau. Didu nay nguoc lai véi xu hudng thé
giéi, NNC 1a sy bu dip diém yéu cta nhau,
gilp cac thanh vién tich liy dugc kinh nghiém
theo thdi gian. Dé hinh thanh cic NNC, cén
phai c¢6 nhitng nha nghién ctru c6 nang luc uy
tin, vach ra hudéng nghién ctu va muc ti€u
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nghién ctru rdi tap hop moi ngudi lai. Do viy
vé phia nha truong can ky hop dong véi cdc nha
khoa hoc bén ngoai truong dé xay dung NNC.

Déu ndm 2015, Vién Han 1am khoa hoc xa
hoi Viét Nam va Vién khoa hoc x4 hdi vung
Tay Nguyén to chirc hoi thao vé “Mang ludi
cdc nha khoa hoc xd héi nghién ciru vé Tay
Nguyén” cho ring nguyén nhin cong tc nghién
ctru khoa hoc chua dép tmg dugce nhu ciu va
ddi héi thyc tién tai TAy Nguyén bdi cdc nha
nghién ctru gip nhiéu khé khan khi dbi mat véi
dbi tuwong nghién ciru mang tinh dac thu phirc
hop, khong dé dang nhan dién, giai ma. Va luc
luong nghién ctru van con moéng, thiéu lién két
gitra nha nghién ctru trong Iinh vuc khoa hoc xa
hoi, thiéu sy chia s¢ két qua nghién ctru ciing
nhu dir liéu vé Ty Nguyén thiéu dong bo,
tong thé.

2.2.2. Nghién curu nuéc ngoai

Nobahar nghién ciru vé mirc do lién két
gitra cdc giang vién trong nghién ctru khoa hoc
cua truong dai hoc tai Kermanshah véi c& mau
la 253 [7]. Cac rao can bao gém rao can tai
chinh, hoc thuat, con nguoi, co cd, chuyén moén
va quan 1y. Nhim nang cao hiéu qua NNC, tic
gia dé xuét cdc giai phdp: ting lién két dao tao
vé hoc thuat véi cdc nude khic; gia tang su hop

tac gilta cdc giang vién giita cc truong dai hoc;
tdng sy chd y véi nhiing sinh vién, nha nghién
clru tai nang; gia tang kinh phi cho cidc nha
nghién clu; tang cuong trang thiét bi va
phuong tién can thiét tai cdc trudng Pai hoc
(séch, mdy tinh, phan cimg, Lab); tang cuong
thong tin lién lac, két ndi giita nha truong va
doanh nghiép; giam thu tuc hanh chinh, dac biét
1a tha tuc in 4n va thanh ly; nghiém tic thyuc
hién két qua nghién ciru cia dy 4n; st dung
cong tac quan 1y trong nghién ctru.

Perkins dé xuit cdc nhdn t6 anh huong téi
nghién ctru khoa hoc dya vao hai nhom: phia
cung cép du 4n va vé phia cdc nha nghién ctru
[8]. Nhitng rao can anh hudng t6i nghién ctu
khoa hoc nhu sy khic biét gifta nha nghién ctru
va nha hoach dinh chinh sich, thoi han, muc
dich du an, nang luc nguoi nghién ctru cé phu
hop v6i du 4n hay khong, thu tuc hanh chinh
cua don vi quan 1y, ndi dung, cong nghé cho du
an, va chinh sach co ban cho du an la nhu thé
nao va vai tro cua don vi tai trg ngan sach cho
du 4n ra sao s& tic dong ciing chiéu dén nghién
ctu khoa hoc.

Téc gia Main dé xuit céc rao can trong viéc
hinh thanh va phat trién NNC trong truong hoc
bao gém [9]:

Nhirng nhan t0 cd nhan

Nhirng nhan t6 cia nhém

Nhitng nhan t6 thudc nha trudng

Thai do tich cuc

Gido vién c6 nhiéu kinh nghiém
nghién ctru

Tuyén chon gido vién

bao tao trong nhém

Cong nhén l¢i ich ctia nhém.

K¥ nang quan tri xung dot.

Nhan dugc sy hd trg tir phia quan 1.
K¥ nang thiét 1ap mdi quan hé.

Tu danh gid va nhém danh gia.

hop nhém.

Hiéu dugc qud trinh lam viéc
nhém bao gdm:

Quy tic ctia nhém

Muyc tiéu cia nhém

Vai trd cua nhém

Thoi gian 1én ké hoach chung.
Céch giao tiép, nghi thirc khi

Co so vat chat cua trudng

Théi quen va truyén théng trong
hop tac ciia nhém.

Nhém nhan dugc tng ho, hd trg
cua quén ly.

Su 6n dinh cua nhan vién

Su 0n dinh cua cédc thanh vién.

MO hinh nay dugc nhém ti€p tuc sir dung va
bd sung thém cic nhin t6 4nh hudng tur cic
nghién ctru khéc.

3. Phwong phap nghién ciru

Trén co s ké thira cdc nghién ctru trude,
nhom tic gia da st dung phuong phdp nghién
cttu dinh tinh thong qua ky thuat thao luin
nhém gém 10 giang vién thugc Phan hiéu Dai
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hoc Da Nﬁng tai Kon Tqm nhim tim ra cdc
nguyén nhan danh hudng dén NNC phi hgp voi
dac thu Tay Nguyén.

Két qua bd sung thém céc nhém nhu sau:

Nhém nhan t6 ¢4 nhan: Khong thay dbi

Nhém nhan t6 ctia nhém: khong thay doi.

Nhém thude vé nha truong:

B0 sung:

- Nth nhan duogc su ung hg, hd trg cua
quén ly vé mat thoi gian.

- Nhan dugc sy tng ho vé mat tai chinh.

- Thiéu sy hop téc cta cic co quan ban nganh.

- Thu tuc hanh chinh ruom ra.

Bo bién: “Sy 6n dinh cta nhan vién”.

Céc nhan té nay duoc tiép tuc dwa vao bang
ciu hoi bao gom nh6m ca nhan (gom 10 nguyén
nhan thudc P), yeu t6 nhém (gdm 6 nguyén
nhan thudc T), vé phia nha truong (6 nguyén
nhan thugc S). Khao sit duoc ti€n hanh thong
qua google.doc. Bang hoi dugc xdy dung trén
thang do Likert 5 di€m, thu thip y kién cia
giang vién trén hai géc do:

- bénh gid mirc d quan trong cua cic nguyén
nhan dnh hudng dép Viéc, thanh 1ap nhém (1: rat
khoéng quan trong dén 5: rat quan trong).

- Ty dénh gid mirc d6 dédp (mg cua ban than
trong viéc tham gia NNC (1: Pdp tng rat thap,
5 dap tng rat cao).

Thong qua phuong phdp khao sat truc
tuyén, chiing t6i ghi nhan dugc hon 173 giang
vién tham gia. Trong d6, c& miu nhu bang 1.

S6 mau thu thap duge 173 ngudi tham gia
khao sdt, trong d6 c6 140 nguoi la giang vién
chiém 80,9%, cdn bd quan ly (CBQL) chiém
19,1%, trong d6, c6 60,7% giang vién c6 do
tudi dudi 30, tr 30-40 tudi c6 32,9%, s6 con lai
trén 40 tudi, day 12 nhém c6 nhiéu kinh nghiém
giang day va nghién ctru. Thém vao dd, c6 48%
giang vién tham gia khdo sit dang c6 trinh d¢
dai hoc hoac thgm gia hoc thac sy, 45% la thac
sy va 6,9% la tién s¥.

Béng 1. Théng ké c& mau giang vién trén khu vic
Tay Nguyén

STT Tén trudng Tong c&
mau
Phén hiéu dai hoc Pa Nang 65

tai Kon Tum

Trudng cao ding su pham 33

2 tinh Kon Tum
3 Truong dai hoc Ty Nguyén 44
Truong cao dang su pham 31
4 . .
Gia Lai
Tong 173

Nguon: Dir liéu khdo sdt

4. Thyc trang mang lwéi nghién ctru tai
Tay Nguyén

4.1. Thuc trang chat heong nghién ciu cia
giang vién tai khu vuc Tay Nguyén

Tay Nguyén hién c6 4 truong dai hoc, 03
Phan hiéu dai hoc, 9 truong cao dang chuyén
nghiép, 5 truong cao dang nghé. Quy mo ning
Iuc dao tao dai hoc, cao déng cua khu vuc nay
nhu sau:

Béng 2. Thong ké V}é quy md gido vién cic truong
dai hoc, cao dang khu vuc Tay Nguyén

2011 2012 2013 2014
Kon Tum 210 165 152 200

Gia Lai 116 111 106 106
bak Lak 580 530 459 617
bak Nong

LamPong 636 614 694 538

Tay Nguyén 1542 1420 1411 1461
Nguon: Tong cuc thong ké nam 2015

Duya vao bang 2, cho thay so v&i nam 2011
thi s6 giang vién khu vuc nay ¢6 xu hudng
giam nhe qua céc nam. Diéu nay ching t6 khu
vuc dang chtra dyng nhing nhan to khién cho
nhém chét Iugng ngudn nhan lyc cao dang dich
chuyén sang khu vuc khéc.
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Béng 3. Co cdu vé trinh do giang vién tai TAy Nguyén nim 2014

Trinh d6 Tién sy Thac sy Dai hoc Cao ding Trung cip Khiéc
S6 luong 115 719 575 25 22 5
Ty 1§ 7,9% 49,2% 39,4% 1,7% 1,5% 0,3%

Nguén: Nguyén Lé Bdo Ngoc (2015)

Ty 1& giang vién c6 trinh do tién sy thip Mot trong nhimg chi tiéu do luong va danh
chiém 7,9%, thac sy chiém 49,2%, dai hoc gan gid chat lugng trudng dai hoc dya vao s6 luong
40%... Ngay nhu dai hoc Tay Nguyén, noi cé bai nghién ctru cong bd quéc té cua giang vién.
bé day truyén théng vé dao tao trong ving Cong bd cua Cyc Thong tin Khoa hoc va Cong
nhung chi ¢6 11% giang vién c6 trinh do tién nghé¢ cong bb danh sich trudng c6 cong bd quic

sy, 52% cé trinh d6 thac sy nam 2014, dai hoc ba té (tap chi ISI) giai doan 2010-2015 nhu sau:
Lat ciing chi ¢6 11% gidng vién la tién sy [10].

Béng 4. Danh sdch céc truong hang dau Viét Nam c6 cong bb quéc té giai doan 2010-2015

STT Tén Trudng S6 bai bdo
1 Vién khoa hoc cdng ngh¢ 1572
2 Pai hoc Québc gia Ha Noi 926
3 Pai hoc Quéc gia thanh phé Hd Chi Minh 709
4 Pai hoc Bach Khoa Ha Noi 598
5 bai hoc Su pham Ha Noi 379
6 Dai hoc Can Tho 308
7 bai hoc Y Ha Noi 256
8 Vién vé sinh dich & TU 197
9 Pai hoc Vinh 181
10 Dai hoc Hué 141
11 Pai hoc Bach Khoa Sai Gon 135
12 Dai hoc Tén Dirc Thing 133
13 Bénh vién Nhi¢t déi (Sai Gon) 120
14 Pai hoc Y Duoc 117
15 Pai hoc Nong Lam 112
Nguén: Cuc thong tin khoa hoc va Cong nghé (2015)
Két qua nay cho thay trong giai doan 2010- té. Véi luc luong giang vién mong, chu yég
2015, khu vuc Tay Nguyén khdng cé truong dai tham gia giang day, cho nén khoang trong vé
hoc nao lot vao top cic trudng c6 cong bd qubc nghién curu khoa hoc dang kha 16n.

=<1 nam =1-2nam Trén 2 nadm

Hinh 1. Thdng ké vé thoi gian thanh 1ap NNC (mang tinh chinh thirc)

Nguédn: Dir liéu ciia khdo sdt



P.T.T.Triic, N.T.N. Loi / Tap chi Khoa hoc PHQGHN: Nghién citu Chinh sdch va Quan Iy, Tap 32, 6 2 (2016) 100-109 105

Mit khdc, khi dugc hoi “Truong anh/chi da
va dang hinh thanh cdc NNC chua”, c6 63%
giang vién hién nay truong da va dang hinh
thanh cdc NNC theo hinh thttc nghién ctu
chuyén nganh, 100% giang vién dong ¥ truong
c¢6 NNC theo by mdn.

Bén canh d6, két qua khao sit cho thy hién
cic NNC moi di vao hoat dong, dudi 1 nam
chiém 57%, 1-2 nam chiém 18% sb con lai trén
2 nam. Thoi gian hoat dong cdc NNC ngin cho
thiy NNC theo chuyén nganh ciia giang vién
con so khai.

4.2. Nhan dién nhitng nguyén nhan anh hu’ong
dén hinh thanh va phdt trién nhém nghién ciru

4.2.1. Nhém nhan t6 cd nhan

C6 10 nguyén nhén chinh dugc dua vao
bang khao sit dugc ma héa tir (P1 dén P10, &
bang 5) va dugc dinh gid & muc quan trong,
trong d6, “thdi do tham gia nhom” tac dong 16n
nhit. Béi viéc tham gia nhém chiém nhiéu thoi
gian nhung hiéu qua thap, cong thém thu nhap
tir nghién ciru khoa hoc thap hon nhiéu so véi
tur cac hoat dong giang day, cho nén nghién ctru
khoa hoc it dugc giang vién coi trong. Do vay,
nha quan 1y can hd trg quan tdm van dé nay hon
(blen P7).

Bang 5. Thdng k& vé& nhém nhan t5 c4 nhin anh huéng dén NNC

Giaj tri nho Giaj tri 16n Gia tri trung bo 1éch
N nhat nhat binh chuan

P2: Gido vién c6 nhiéu kinh nghiém
nghién ctru 173 2 5 3,4508 0,93022
P3: Nhom duoc tuyén Iya thanh vién 173 2 5 3,5780 1,00637
P8: Ky ning thiét 1ap mdi quan hé 173 1 5 3,6590 0,94278
P10: Nang luc nghién ctru khoa hoc 173 2 5 3,6994 0,81544
P6: Ky nang quan tri xung dot trong
nhém 173 1 5 3,7457 0,91756
P4: PBao tao nhém vé nghién ctu 173 1 5 3,9191 1,04232
P9: Ty danh gid va nhém danh gia 173 1 5 3,9595 0,83079
P5: Coéng nhan loi ich ciia nhém 173 2 5 3,9884 0,95228
P7: Nhan dugc sy hd tro tir nha quan ly 173 1 5 4,0173 0,89231
P1: Thai @ tich cuc 173 2 5 4,1098 0,70263

Bén canh d6, khi hinh thanh NNC, moi
giang vién c6 nhiing quan diém khac nhau, bat
dong gy ra mau thuin 16n trong nhém, nhung
thiéu hut nhitng nhém truong cé ky ning dé
quan tri xung dot khién cdc NNC chi hoat dong
cam chimg.

Vé mirc d6 ddp mg, cc nhén t5 P1: thai do
tich cuc, P4: Céng nhan lgi ich nhém, P7: nhan
duoc su hd trg ciia quan ly, & duéi mic trung
binh hodc trung binh. Diéu nay cang khang dinh
ban than giang vién & khu vuc nay khong quan
tdm nhiéu hodc danh gid cao vai trd cia NNC.

Nguon: Dit liéu khao sdt
Mat khéc, voi doi ngli quan 1y khdng quan tdm
nhiéu t6i viéc hinh thanh NNC. Céc nhan t5 con
lai nhu P2: Gido vién ¢c6 nhiéu kinh nghiém, P3:
nhém dugc tuyén lya thanh vién, P9: kha ning
tu danh gid ¢ trén trung binh nhung & muc dap
{ng thap. Ning lyc ciing nhu kinh nghiém trong
nghién ctru khoa hoc déng vai trdo quan trong
trong viéc ning cao chat lwong giang day, tuy
nhién, hién chi ti€u nay dang dugc giang vién
danh gid mic d6 dép ung hién thip. Céc ky
ning quan tri xung dot nhém (P6), k¥ ning thiét
lap mdi quan h¢ (P8) cé mirc d6 dap tng cao hon.
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Mire d6 quan trong

ciru khoa lioe 4.0

PO: Tu danh uia

P8:K¥ nangthiet lip
moi quan hé

D7:Nhan duge s hé tro. a
quan ly

P1:Thai &6 tich cuc
P10:Ning hre nghién 2.0

1'6: K§ nang quan tr1
xung, dét trong nhom

= = Mhrc d6 dap img

P2: Giiao vién cd nhién
kinhnghiéin

P3: Nhom duoc tuy én
Iira thanh vién

P4: Dao tao trong nhom

D5 Congnhin lot ich
nhom

Hinh 2. Giang vién ty ddnh gia nhén té ¢4 nhan dép ing dugc yéu cdu tham gia nhém nghién ctru.

4.2.2. Nhan t6 thudc nhém

Céc nhan td thugoc Nhom dugc danh gia &
muc quan trong, trong d6 “hiéu vé muc tiéu cua
nhom” (T2) la can thiét nhat; tiep dén la “su on

Nguon: Dir liéu khdo sdt

dinh cua cdc thanh vién” (T6); “quy tdc, vai tro
ciia nhém” (T1, T3); cudi cing 1a “cdch giao
tiép, giao thirc khi hop nhom” va “ndm duwoc
thoi gian ké hoach chung ciia nhém”.

Béng 6. Thong ké mirc d¢ quan trong cuia cdc nhan t thudc yéu t6 Nhém

Ticu chi N Giz:l tri nho Giz:l trilén Gidtri trung DO léch
nhat nhat binh chuan
T4: Nam dugc thoi gian 1€n ké hoach chung 173 1 5 3,3064 0,83095
T5: Céch giao tiép, giao thirc khi hop nhém 173 1 5 3,422 0,92194
T1: Hiéu quy tic cia nhém 173 1 5 3,4682 0,97371
T3: Hiéu vai trd caa nhém 173 2 5 3,5087 0,91256
T6: Su én dinh cua cac thanh vién 173 1 5 3,5838 0,88276
T2: Hiu muc ti€u ctia nhém 173 1 5 3,5896 0,93964

Vé mirc do ddp tmg , két qua cho thiy cic
giang vién nim khd 16 cdc quy tic cia nhém
(T1), cdch giao tiép, giao thirc khi hop nhém
(T5), su 6n dinh cta thanh vién nhém (T6) déu
0 muc cao. Tuy nhién, hiéu vé muc tiéu cua
nhém (T2) va hiéu vai trd cta nhém (T3) thi
muc d6 dap Ung tuy trén trung binh nhung so
v6i mic d6 quan trong van con khoing cich
kha xa.

Nguon: Dit liéu khdo sdt

4.2.3. Nhan t6 thugc vé nha truong
Céc nhan t6 dugc ddnh gid & mirc quan
trong cao, trong d6 S2 “Théi quen va truyén
thong trong hop tic cia nhém” dugc danh gia
cao nhat, khang dinh vai tro cua van hda to
chirc trong nha truong trong hop tic, chia sé,
hudng t6i md hinh t6 chitc hoc tép rat can thiét

trong giai doan hién nay. Tiép theo 1a “co sd vat
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chit cia nha truong” (S1)nhu phong thi
nghiém, phong mdy, tai liéu tham khao trong

thu vién...

cua cic truong dai hoc trén Tay

Nguyén con khi han ché, dic biét ha tﬁng cho
cdc nganh noéng lam nghiép, cong nghé sinh

hoc. Cong thém “su hop tdc v4i ban nganh khac
véi nha trudong” (S5), “tht tuc rudom ra” (S6)
khién nhiéu giang vién khong mubn tham gia
1am chu nhiém dé tai khoa hoc céc cap.

= = MNurc dé dap img

Murc d6 quan trong

T1: Hiéu quy tic
cuanhom
4

T6: Suw on dinh caa
cac thanh vién

T5: Cach giao tiep.
giao thnte khi hop
nhoém

- Hiéu muc tiéu
ctia nhéom

T Hiéu vai trd ciia
nhom

T4: Nam duoc thoi
gianlén ké hoach

Hinh 3. Théng ké vé mirc d6 ddp tmg cua giang vién vé céc yéu t thugc Nhém.

Nguén: Dir liéu khdo sdt

Bang 7. Théng ké ddnh gia mirc d6 quan trong vé céc nhin t6 thuoc vé nha truong

N Gid tri ) Gidui  Gidtr b6 léch
nho nhat  16n nhat trung binh chudn
S3: Nhém nhan duoc sy hd trg mat thoi gian 173 1 5 3,1503 1,0061
S4: Nhan duoc sy ung ho vé mat tai chinh 173 1 5 3,4104 0,9018
S6: Thu tuc hanh chinh rudm ra khi thanh ly 173 1 5 3,578 0,9092
S5: Su hop tic véi ban nganh khéc 173 1 5 3,5838 1,0344
S1: Co so vat chét ctia nha trudng 173 1 5 3,8092 0,8237
S2: Théi quen va truyén thdng trong hop tic cia nhém 173 2 5 4,0462 0,7056

Nguon: Dit liéu khao sdt

S1: Co ad vat chat cna
nhamrimg
5 -

$6: Tha tue hanh chinh -~
TS ra

35, 8w hop tac vai ban .
nganh

_ §2: Théi quen va truyén
thong trong hoptac..

|83 Nhén duge sy ho trg
cuaquan ly ve mit. .

84 Nhan duoc surhd o
ctaquanly ve mit tai...

= = Whic dd daping,

Whte dé quan trang

Hinh 4.

Thong ké vé muc d6 ddp tng clia giang vién vé cac yéu td thudc nha truong.

Nguén: Dir liéu khdo sdt
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Két qua c6 thé thiy co so ha tdng cua nha
truong, thu tuc hanh chinh, théi quen hop tic
cling nhu sy lién két ban két nganh khéc hd tro
trong viéc NCKH dang la nhitng rao céan 16n,
mdc du ddp ung trén murc trung binh nhung con
& muc thap. Hién cic giang vién nhan dugc sy
hd tro vé mit quan 1y thoi gian & mirc cao.

5. Kién nghij

Mang luéi NCKH & Tay Nguyén khé nhiéu
vé s6 luong, da dang vé hinh thiic to chuc va
loai hinh hoat ddng nhung xét & géc do mot
viing con nhiéu khé khin. Sy thiéu lién két
trong hoat dong va thiéu vang cic giai phdp cu
thé giy kém hiéu qua. Vi vdy, rat can giai phép
nham phat huy vai trd quan trong cua hoat dong
nghlen ciru va trién khai (NC&TK), dich vu,
chuyén giao, 4p dung cong nghé,... cua céc t6
churc trong mang ludi, phit hop véi bbi canh
dleu kién thyc t€ cua Tay Nguyén. Do vay,bai
viét dua ra cdc giai phdp dé coi bo céc niit that
trén nhu sau:

Thir nhat: can nang cao nhan thuc dbi véi
giang vién vé vai trd cia NNC. Mdi NNC nén
c6 chuyén gia dau nganh la nguoi dau tau cho
moi hoat dong, yéu td nay s& kich thich va
khuyén khich sy tham gia cta cdc giang vién
tré. Mit khéc, tuyén truyén van dong su hop tic
nghién clru gitta cdc nha khoa hoc. Nang cao
nhan thic cta ho vé tim quan trong cia nghién
ctru nhém so véi tu duy loi thé cd nhan. Thyc té
da cho thiy NCKH theo nhém gitip cai thién va
nang cao ning luc nghién cru cia nhém nghién
clru, trén co s& phdi tic v6i co s& nghién ciu
nudc ngoai, nhém nghién ciru cé didu kién trao
doi hoc thuét, hoc hdi kinh nghiém va ning cao
kha niang tiép cin cdc nghién ciu thyc tién,
hoan thién vé co s 1y thuyét va phuong phap
nghién ctru, cho phép thuc hién céc nghién ctu
chuyén sau.

Thir hai, hién da phan cic NNC méi dugc
thanh 13p nén viéc hoat dong mang tinh hinh
thitc bdi muc ti€u chua xac dinh rd rang ciing
nhu ké hoach thuc hién chua cu thé. Do vay,
céc nha quan 1y can hd tro cic NNC xic dinh

muyc tiéu rd rang va phd bién dén céc thanh vién
trong nhém.

Thir ba, cic san phdm ndng san nhu ca phé,
cao su, tiéu...mang lai thu nhdp cao cho nguoi
dan khu vyc Tay Nguyén, do vay cdc truong
dai hoc cin cai thién co so ha tdng trong cic
nganh nodng nghi€p, cong ngh¢ sinh hoc..
nham gitp giang vién c6 co sO dé nghién ctru.
Ngoai ra, can giam thiéu thi tuc ‘hanh chinh
rudm ra khi thanh ly. Nha truong can xdy dung
cac chinh sach két ndi voi s& ban nganh trong
viéc xin s6 liéu lién quan cing nhu hop tac dé
d& dang chuyén giao san phim nghién ciru.

Thir i, xdy dung hé thong chinh sich dai
ngd khuyén khich giang viéen NCKH nhu hd tro
chi phi dang bdo, thuong cao hon cho céc giang
vién c6 cong trinh cong bd qudc té hodc gidng
vién c¢6 su chuyén giao cong nghé cho dia
phuong nham ning cao hiéu qua san xuat.
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Solutions of Developing Research Team of Scientists
at the University of Central Highlands Region

Phan Thi Thanh Truc, Nguyen Thi Ngoc Loi

Da Nang University Branch at Kontum, 704 Phan Dinh Phung, Kon Tum, Vietnam

Abstract: This paper is the result of surveying 173 lecturers at universities and colleges in
provinces of the Central Highlands in order to find out the barriers in the formation of the research
group. The result shows that lecturers have still underestimated the role of teamwork, are yet to have
positive attitudes as well as recognizing the interests of group. In terms of the elements of groups, that
the lecturers have now still not grasped the goals of the research team as well as the method when the
group meets is the main barrier. On the other hand, the universities are yet to cooperate with the
agencies, while there are still cumbersome administrative procedures, lacking the support of the
financial management. All of these are also the agent that obstructs the development of the research
group. On this basis, the managers at these universities can propose more policies on development of
research groups to be suitable to their own units.

Keywords: Lecturers, Central Highlands, barriers, the research group.



